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GroceryAid

GroceryAid provides confidential emotional, 
practical and financial support for those 
working in the grocery sector, 24 hours a day, 
365 days a year.

Fresca have partnered with GroceryAid as our Employee Assistance 
Programme provider since 2022, and their services has very much been 
embedded into all our businesses.

Fresca employs colleagues from 34 different 

countries – a key benefit that GroceryAid 

offers is access to translators to help our 

colleagues where English isn’t their first 

language.  Two Fresca colleagues are 

GroceryAid Network Members, and with 

highly engaged HR teams in each business, 

an ongoing awareness programme is a key 

part of our communications plans.  

In 2023, we were recognised as a Gold  

Award winner, achieved when an 

organisation has demonstrated active 

participation across three critical pillars 

- Raising Awareness, Fundraising and 

Volunteering.

All areas of our organisation play an 

active role in promoting GroceryAid Day 

each year, and a campaign of monthly 

communications helps to raise awareness 

of this important resource.
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Equality, Diversity & Inclusion

Joining the Diversity & Inclusion in Grocery programme as a Major Partner has 
been a critical advancement in Fresca’s journey towards creating a diverse and 
inclusive workforce and is really helping us to drive positive change.

As a proud member of DiG, we have embraced the resources and benefits available to partners and 
enjoyed many of the initiatives in place which have helped us understand more about our ED&I journey

A key benefit has been to undergo the DiG Maturity 

Model. This self-assessment tool has helped us understand 

the current status of our ED&I journey. Having this as a 

foundation has brought clarity around our strengths and 

weaknesses and has become the basis of future plans.

Our first step was to create our Pledge for Equality, 

Diversity & Inclusion - it was important to do this for a 

number of reasons:

•	 It formalises our commitment to a diverse and 

inclusive environment and will help to further 

embed a culture of making ED&I a priority in our 

organisation.

•	 Our 4 focus areas will always be key considerations 

when making important decisions 

 

 

•	 People increasingly want to work for and do 

business with organisations that are  genuinely 

inclusive. We want to continue to build on being 

the first choice produce partner for all our internal 

and external stakeholders – that includes making 

our own colleagues proud to work with us and 

also attracting new colleagues who share our 

commitment to ED&I and our values.

We have local changemakers across our organisation, who 

attend the multitude of digital interactive webinars, resource 

groups and the annual DiG Live conference. They have 

access to the digital resources available, which helps them 

understand how a more diverse and inclusive organisation can 

continue to grow.

PE
O

PL
E

At Fresca Group, we believe in recognising the value of every individual and are committed to 

creating an environment where everyone feels respected, supported, and included. We recognise 

that embracing diversity broadens our thinking, strengthens the communities we are a part of, 

drives innovation and offers a safe and welcoming workplace for our colleagues.  

Therefore, we pledge to:

PPrroommoottee  EEqquuaalliittyy: We will strive to eliminate discrimination and bias in all forms, including but 

not limited to race, ethnicity, gender, sexual orientation, age, religion and disability. We will 

ensure that all colleagues have equal opportunities for support, growth, advancement, and 

success.

EEmmbbrraaccee  DDiivveerrssiittyy: We celebrate the uniqueness of each colleague and recognise the 

importance of diverse perspectives, backgrounds, and experiences.

FFoosstteerr  IInncclluussiioonn: We will promote an inclusive culture where everyone feels valued, heard and 

empowered to contribute their ideas and talents. We will create spaces that encourage open 

dialogue, collaboration and mutual respect.

CCoonnttiinnuuoouussllyy  IImmpprroovvee: We will regularly assess our practices, policies and programmes to 

ensure they align with our commitment to equality, diversity, and inclusion. We will listen to 

feedback, learn from any mistakes, and strive for continuous improvement.

As our company pledge, we will encourage each other to be accountable and strive to build a more 

equitable, diverse and inclusive environment. 

PPlleeddggee ffoorr  EEqquuaalliittyy,,  DDiivveerrssiittyy  &&  IInncclluussiioonn  
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Protecting Our People’s Information

We understand that as we embrace technology as a 
business, there is always a risk that essential data might 
fall into the wrong hands.  To combat this and safeguard 
our colleagues online, we have put in many measures 
across our organisation. 

As we adopt new technologies, protecting our employees’ data is critical to maintaining a responsible and 

sustainable business. Our transition to Microsoft 365’s cloud-based solutions enhances security in line with GDPR 

requirements, ensuring compliance while reducing our carbon footprint. The cloud’s advanced protections 

safeguard our colleagues’ information and help us operate more energy efficiently. 

Additionally, we are aligning our cybersecurity controls with the Center for Internet Security (CIS) Framework, a 

globally recognised set of best practices designed to strengthen defences against cyber threats. This alignment 

ensures that our security measures are robust, keeping our people’s information safe while supporting our 

commitment to sustainability through more efficient and secure digital operations.
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Responsible Sourcing

Responsible Sourcing is all about  
doing business ethically. 
•	 This goes back to our mission statement to be The First 

Choice Produce Partner by doing business the right way - 
ethically and sustainably for our people, partner, products 
and planet. It combines the four previous sections of 
Environment, Customers, People and Community.

•	 This pillar is a long-term strategic plan that will develop and 
grow over the coming years as our world issues develop and 

science advances, so will our ESG strategy in response.

Our focus areas under this pillar  
are Human rights, Sustainable 
Growing and Risk Management.
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•	 Human Rights

•	 Sustainable  
Growing

•	 Risk Management
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Human rights risks, including modern slavery and 
labour exploitation, are prevalent in the fresh produce 
industry and the Fresca Group acknowledges that our 
business activities are amongst three of the GLAA’s 
highest risk industries.
Fresca recognises our duty is to conduct the most effective due diligence to the 
best of our abilities.  We work with our suppliers to engage with them in improving 
their business practices and conditions for workers, whilst building long-standing 
relationships and partnerships for the future. 

Our businesses continually review potential risks, and each have robust reporting mechanisms 
in place to help identify issues.  At Fresca Group we have a proud history of relentlessly 
protecting human rights. We do this though monitoring of SEDEX SAQs and SMETA audits of or 
growers, physical audits, active risk assessment and other methods.

Recognising that some of our partners within the supply chain may not have dedicated training 
and development resources available to them to guide their employees, we commissioned a 
series of Modern slavery awareness videos, in both English and Spanish.  The videos aim to raise 
awareness of the risks throughout the organisations of our suppliers and growers.

Human Rights
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We collaborate with industry wide stakeholders to improve the  
fresh produce industry and the lives of all people working within it.
We are diligent members of the following organisations:

Food Network for  
Ethical Trade (FNET)
The Food Network for Ethical Trade is a collaborative initiative 

aiming to use the collective leverage of suppliers and retailers 

to bring about positive change in working conditions in global 

food, beverage and horticulture supply chains by providing 

guidance, resources, training and opportunities for collaboration.

FNET members include major UK food retailers, national and 

international food and horticulture processors, manufacturers 

and importers. Fresca attend regular online industry updates 

and in person FNET events.

Modern Slavery  
Intelligence Network (MSIN)
MSIN is a pioneering non-profit collaboration in the UK food 

and agriculture sector created in response to the findings 

of Operation Fort (the UK’s largest ever modern slavery 

investigation). Information generated by the network is used 

to detect, prevent and disrupt modern slavery and labour 

exploitation activity in the industry, protecting workers and 

improving outcomes for those directly impacted. Fresca 

were one of the founding members of the Modern Slavery 

Intelligence Network and continue to pioneer the platform.

Spanish Ethical Trade Forum (SETF)
The Spanish Ethical Trade Forum is a multi-stakeholder 

collaborative initiative established in 2015 in response to a 

recognised need to promote better working conditions within 

the Spanish agri-food sector. The Forum has three Pillars; 1. 

Meetings, 2. Capacity Building, and 3. Working Groups.

Association of Labour Providers
Established in 2004, the Association of Labour Providers 

promotes responsible recruitment and good practice 

for organisations that supply essential workers across a  

number of sectors, including the food industry.  

The ALP influences government and regulatory policy  

and provides a wide range of practical and up to date  

information and services to its members.

SEDEX
Sedex began in 2004, set up for members to share data  

on their supply chains and operations with each other.  

We are members of SEDEX and use this as on of our key 

 due diligence tools monitoring our suppliers SAQs and  

SMETA audits.
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Collaboration and Networks
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Sustainable farming frameworks are a 
key aspect of our future planning as we 
look to continue our growth.

We have invested significantly in enhancing the sustainability of 
our growing operations at Thanet Earth, our avocado plantation 
in Colombia and Thanet Earth’s recent acquisition of glasshouse 
site in Chichester for leaf products.

Sustainable Farming:  
Thanet Earth
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Sustainable Farming Frameworks

Thanet Earth is the UK’s largest glasshouse complex 

providing more than 400 million tomatoes, 30 million 

cucumbers and 24 million peppers per year.  Our move 

to glasshouse growing has allowed us to maximise the 

utilisation of rainwater we have harvested, while minimizing 

the amount of agrochemicals and energy used in production.

We have also invested in improving the 

biodiversity around our site, and work with  

the butterfly conservation to enable the flora  

and fauna  to thrive.
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Fresca has a joint venture partnership with Cartama, 
Colombia’s largest avocado grower.  Together, we acquired  
a 422 hectare farm in the mountains of Antioquia, Colombia, 
called Fresquita Farm.

Fresquita Farm stands out as a sustainable farm  
for a number of reasons:

•	 The land has an abundance of natural 
water so there is no need to irrigate. 

•	 The soil is fertile, so there is no need 
to apply artificial fertilisers.

•	 The altitude provides plentiful 
sunlight, which means longer 
seasons.

•	 We have an on-site tree propagation 
nursery.

•	 Staff are employed with the security 
of full-time employment contracts.

•	 There is an infant school onsite for 
the young children of Fresquita’s 
employees.
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Fresquita Farms
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Sustainable Risk Management

Sustainable Risk Management is an integral 
element of our overarching ESG strategy - to 
foresee and then mitigate risks in order to protect 
our people, partners, products and planet.

The Fresca Board, and our individual businesses, monitors market performance for 
its key customers and products, seeking to identify trends, opportunities and risks, 
which then feed into the strategic direction of the business.

Key risk factors include modern slavery and human rights abuse, risks of 
extreme weather, drought, and both local and global politics and economic 
stability.

As well as having the potential to interrupt supply, through diligent 
monitoring we can also take a holistic view of potential environmental risks.

This is a crucial element of our strategy to ensure we sustainably meet our 
needs for today, whilst not threatening or compromising the ability of future 
generation being able to meet theirs.

ENVIRONMENT
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Our Goals
Co
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ity •	 Support our  

Communities
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•	 Climate

•	 Water Stewardship

•	 Waste Management

•	 Food Waste

•	 Packaging

•	 Biodiversity 

Reduce Energy & Carbon Intensity
•	 Continue investing in renewable energy and energy efficiency.
•	 Achieve zero carbon electricity & decarbonise our company car fleet

Water Risk Assessment & Stewardship 
•	 Undertake risk assessment & adapt our actions plans.  
•	 Implement the WRAP Water Roadmap

Driving out waste, increasing recycling
•	 Zero to landfill
•	 Drive recycling rates.

Reduce Food Waste by 50% by 2030 

•	 Maximise redistribution

Improving Packaging Sustainability
•	 Reduce packaging use & increase recyclability and recycled content

Define Biodiversity Framework
•	 Promote biodiversity within Fresca’s own farms and with key partner suppliers 
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Health, Safety & Welfare including Mental Health
•	 Achieve below industry average accident levels
•	 Promote a safer, happier and healthier workforce
•	 Maintain ethical compliance and best practice

 
Nurturing Talent

•	 Nurture and develop talent at all levels
 
Worker Satisfaction   

•	 Measure and track employee satisfaction.
 
Benefits

•	 Provide our people with industry leading benefits
 
Equality, Diversity & Inclusion

•	 Encourage diversity of thought across the business.
•	 Report gender pay ratio
•	 Be an active member of Diversity in Grocery

Data Privacy and Security
•	 Maintain data protection and privacy

Cu
st
om

er
s

•	 Delivering  
our Customer’s  
Standards

Meet customer commitments on net zero Science Based Targets
•	 Undertake Net Zero Science Based Targets measurement of suppliers on 

behalf of our customers

Be active industry members
•	 Collaborate with industry wide stakeholders to improve the fresh produce 

industry and the lives of all people working within it.

Support local communities
•	 Continue our support for charitable causes
•	 Fairtrade
•	 FareShare
•	 Human Right Impact Assessment

•	 Employer  
of Choice

•	 Equality, Diversity 
& Inclusion

•	 Data Security
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•	 Human Rights

•	 Sustainable  
Growing

•	 Risk Management

Human Rights Due Diligence
•	 Working with our partners to eliminate risks  

of modern slavery and human rights abuse in  
our supply chain.

Sustainable Farming Frameworks
•	 Support Sustainable Farming Frameworks in  

conjunction with our customers. 

•	 Sustainable Risk Management

•	 Using our own and established standards,  
continue monitoring, measuring and addressing risks 
and encouraging best practice. 

•	 Work with our food partners to address any food 
scarcity risks. 
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